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I. District LEA Information
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I. District LEA Information

1 What is the name of the district administrator responsible for entering the Instructional Technology Plan data?

Laurel Chiesa

What is the title of the district administrator responsible for entering the Instructional Technology Plan data?

Director of Technology

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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Il. Strategic Technology Planning

1 What is the overall district mission?

Our mission is to build on our commitment to academic excellence with a focus on authentic learning experiences, civic responsibility
and innovative programs. We will accomplish this in an environment that fosters meaningful relationships, supports the overall wellness
of each student and promotes continuous improvement in each of the district priority areas: teaching and learning; positive school

environment; supportive community partnerships; and fiscal capacity and responsibility.

2. What is the vision statement that guides instructional technology use in the district?
FM Vision that Guides Instructional Technology: Our vision as a school community is to inspire students and promote personal success.
FM Technology Vision: Technology fosters engagement along with the ability to experience simulations and real world experiences.
Along with our community partners such as Feldmeier, Lockheed Martin, OCC and LeMoyne College, students use the engineering
process and cycle. Instructional technology at Fayetteville-Manlius encompasses the use of tools, resources, and
methodologies to enhance and facilitate learning endorsed by the NYS Computer Science and Digital Fluency Standards. The
primary goal of instructional technology is to create engaging, efficient, and inclusive educational experiences that cater to the

diverse learning needs of students.

3. At the start of the 2026-27 school year, will the district provide a dedicated mobile device for every student in all

grades?

Yes

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 Digital Content — The District uses standards-based, accessible digital content that supports all curricula for all learners.

The district has met this goal:
Fully
Digital Use — The District’s learners, teachers, and administrators are proficient in the use of technology for learning.
The district has met this goal:
Fully
3. Digital Capacity and Access — The District’s technology infrastructure supports learning and teaching in all of the District's

environments.

The district has met this goal:

Fully

4. Leadership — The District Instructional Technology Plan is in alignment with the Statewide Learning Technology Plan vision.

The district has met this goal:

Fully
S. Accountability — District-level information is posted on the District website, is easy to access, and is easily understood.
Information provided includes the results achieved by the District in their efforts to enable students to build knowledge,

master skills, and grasp opportunities for a better life.

The district has met this goal:

Fully

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide an instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Step

Action Step - Description

Action Step 1

(No Response)

(No Response)

Action Step 2

(No Response)

(No Response)

Action Step 3

(No Response)

(No Response)

Action Step 4

(No Response)

(No Response)

Action Step 5

(No Response)

(No Response)

Action Step 6

(No Response)

(No Response)

Action Step 7

(No Response)

(No Response)

Action Step 8

(No Response)

(No Response)

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide a second instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Step

Action Step - Description

Action Step 1

(No Response)

(No Response)

Action Step 2

(No Response)

(No Response)

Action Step 3

(No Response)

(No Response)

Action Step 4

(No Response)

(No Response)

Action Step 5

(No Response)

(No Response)

Action Step 6

(No Response)

(No Response)

Action Step 7

(No Response)

(No Response)

Action Step 8

(No Response)

(No Response)

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.

08/13/2026 02:12 PM

Page 7 of 13




FAYETTEVILLE-MANLIUS CSD Status Date: 04/10/2026 09:58 AM - Approved
Instructional Technology Plan - 2026-2029 Instructional Technology Plan
IV. Action Plan - Goal 3

Page Last Modified: 03/24/2026

1 In 1-2 sentences provide a third instructional technolo oal for your district.

2. Choose the topic that best aligns to your instructional technolo oal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that appl

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6.

What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Step

Action Step - Description

Action Step 1

(No Response)

(No Response)

Action Step 2

(No Response)

(No Response)

Action Step 3

(No Response)

(No Response)

Action Step 4

(No Response)

(No Response)

Action Step 5

(No Response)

(No Response)

Action Step 6

(No Response)

(No Response)

Action Step 7

(No Response)

(No Response)

Action Step 8

(No Response)

(No Response)

8. Would you like to list a fourth goal?

No

For help with completing the plan, please visit ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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V. NYSED Initiatives Alignment

1 How will the district's use of instructional technology support a comprehensive and sustained effort to improve student
performance and academic standards, while also addressing the need to provide equitable learning opportunities

“everywhere, all the time” (National Technology Plan)?

Fayetteville-Manlius provides equitable access and learning opportunities seven days a week and evenings. Students in grades K-6
have the opportunity to bring assigned devices home to be used from 5 a.m. to 11 p.m. through a script to lock the device during the
evening hours. High school student devices are available for use 24/7. A replacement device plan is in place for short-term and long-
term planning that provides a device to be assigned to a student from grades K-12. Every four years, or when students change a
building, a new device is provided. The wireless infrastructure has a three-year replacement plan in place, beginning in summer 2022.
Cybersecurity, Al safety, student privacy and internet safety are paramount with software and an outsourced contractor accessing alerts
for all types of attacks.

The F-M Help Desk provides phone support from 7 a.m. to 4:30 p.m. in September and then 7:30 a.m. to 4:30 p.m. throughout the year.
In the evenings, students, parents, and guardians may email the Help Desk for emergencies. Messages will be responded to within the
hour. This support is also available for all staff, especially if a parent or student emails the teacher instead of the Help Desk. Each
building has a computer lab with an assistant who will provide spare Chromebooks and set up repairs. The district also has a student run
Chromebook Repair Club that meets regularly to help with repairs and trouble shooting.

Workshops are provided regularly for parents during lunch and evening hours to accommodate all work and child care situations. They
include tutorials on installing the communication apps, navigating their child’s learning management system, and using and
troubleshooting the assigned student device. Parents are sent a welcome email when they enroll that is also sent at the beginning of the
year with details on student devices, online turoials that are in the Parent Schoology Course (LMS). Students keep their assigned device
for the summer and use Distric software to practice skills taught from the past school year. In addition, many of the products are open
ended and support creativity. Some products provide educational videos and games to support skill retention during the school year and

summer.

Every teacher is expected to have a Schoology site with guidelines for minimal expectations. Principals check each site for adherance.
The basic information that has to be posted is the following: 1. Digital calendar with all assignments where students can quickly access
assignments. 2.Teacher contact information along with office hours are also included. 3.The teacher/ student schedule depending on the
age, syllabus, expecations and digital resources. Students and parents are asked to install the app for Schoology. They receive an in
class workshop in grade 6 and also grade 9 when they enter the high school. This course is run by our instructional technology team.
School counselors provide wifi hotspots for families who do not have internet access from home. Communication devices go home each
evening for students who use an iPad to communicate. These also go home during the summer.

Teachers have a technology skills checklist that is adhered to in order for all students to have the same progressing foundation from one
level to the next. This checklist was a collaborative effort by all K-12 teachers to ensure consistency and mastery. Teachers use rubrics
and online assessments such as Schoology, EdPuzzle, Kami and many more to help ensure mastery. All products are web based for

home practice and school continuity.

2. At the start of the 2026-27 school year, will the district offer full-time virtual instruction to any students? (Select all
that apply)

O Yes. Our district operates a full-time virtual instruction program.

O Yes. One or more of our students will attend a program operated by a BOCES or another public school district.
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M None of our students will participate in a full-time virtual instruction program.

O Other

3. If the district files or has filed a Smart Schools Investment Plan (SSIP) to apply for Smart Schools Bond Act funds, all
responses in this survey align with the district’'s response to any related question(s) in the SSIP.

The district does not have an active SSIP.

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VI. Administrative Management Plan

1. Staff Plan
Provide the Full-Time Equivalent (FTE) count, as of plan submission date, of all staff whose primary responsibility

is delivering technology integration training and support and/or technical support.

District Employed Staff (FTE) Staff Contracted Through Vendor or
BOCES (FTE)

District Technology Leadership

2.00 0.00
Instructional Support 8.00 0.00
Technical Support 9.00 0.00
Totals: 19.00 0.00
2. Has the school district provided for the loan of instructional computer hardware to students legally attending
nonpublic schools pursuant to Education Law, section 754?
Yes
3.

Districts are required to post an Instructional Technology Plan on their website. Please provide the URL link as

evidence of this requirement.

https://lwww.fmschools.org/about-us/policies-procedures-required-notifications/instructional-technology-plan/

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VII. Established EdTech Programs

L Please choose one or more topics that reflect an innovative educational technology program that has been implemented

with and for students for at least two years at a building or district level. Use “Other” to share a topic that is not on the list.

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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